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Professional Experience

* Proven track record of leadership experience both in IT and Finance, especially with
regard to people development and (strategic) business process transformation

* Management of overall SAP S/4 implementation programs from design to go-live
(cloud-based, hybrid target architecture including cloud services and SAP innovations)

* Management of digital transformation and innovation programs including complex
organizational reorganizations

* Project management both within classical & agile frameworks (e. g. SAFe SPC and RTE)

* > 20 IT system implementations and migrations incl. international project experience

* More than two decades of experience in international Finance functions with
management responsibility on Group level and in medium-sized companies

* Digitization and automation of finance and back office process architecture to lift
potential savings and efficiencies

* > 50 company acquisitions (share/asset deals)

» Establishment/conversion and further development of teams and departments

Industries
Sebastian Westphal | LinkedIn * Banking and financial services
* Aviation industry
* Energy and construction industry
* Public Sector
* Telecommunication
* B2B Services
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